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PURPOSE

The purpose of this report is to inform the Health and Social Care Committee of how
the Homelessness Service is meeting its statutory duties and how this interacts with
other services within the HSCP and external partners.

The report also informs the Committee of current developments and challenges within
the Homelessness Service.

SUMMARY

The trends for our response to homelessness are positive, across a range of
measures which inform the whole picture of how the service operates, including
prevention, responding to homeless applicants; and addressing the needs of people in
respect of support and health.

Homelessness in Inverclyde reached a peak in 2005/06 with 879 applications with 304
households being accommodated in temporary flats, the Inverclyde Centre or Bed and
Breakfast.

In 2014 the Scottish Government introduced the housing options approach giving
Local Authorities more flexibility in finding successful outcomes for potentially
homeless clients. The Housing Options approach places a greater emphasis on
prevention of homelessness.

Inverclyde Homelessness Service has successfully reduced homelessness with
accepted applications for 2014/15 being 264. The trend in use of temporary
accommodation is downwards.

Bed and Breakfast accommodation is no longer routinely used and has decreased
year on year since 2010. This type of accommodation is only used in exceptional
circumstances and for the shortest period possible. It is worth noting that Inverclyde
has never breached the unsuitable accommodation order since its implementation in
2004.

The service is subject to external scrutiny and inspection by the Scottish Housing
Regulator and Audit Scotland. There are currently no inspections planned by the
Regulator. Audit Scotland for 2013/14 records that housing and homelessness are
fully meeting the requirements of public performance monitoring, and recognises the
improved links with our RSL partners.
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Notwithstanding this, there are significant challenges presented to the ongoing service
provision, impacted upon by a number of factors including welfare reform; the
management and costs of providing the temporary accommodation; and partnership
working in the context of being a stock transfer authority.

Following a follow up internal audit in January 2015 an action plan was required in
respect of the management of the rent accounting systems and debt management for
temporary accommodation. This is subject to separate reporting to the Audit
Committee. The service is working together with finance and DWP colleagues to
address the issues identified.

The service is taking forward a number of strands of work in partnership with wider
HSCP services and RSL partners, to improve the experience of people presenting to
the service, and the outcomes for individuals.

RECOMMENDATIONS

The Committee is asked to note the progress being made to address the needs of
people experiencing homelessness within Inverclyde as detailed within this report.

Brian Moore
Corporate Director (Chief Officer)
Inverclyde Community Health & Care Partnership
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BACKGROUND
Discharge of Key Duties

The Housing (Scotland) Act 2001 introduced the right to temporary accommodation to any
homeless client who needed it. This right remains until such times as the local authority
discharges its duty to the applicant, generally by way of offering permanent
accommodation. As a stock transfer authority Inverclyde relies on the Registered Social
Landlord (RSL) to discharge its statutory duty to house homeless households.

Section 5 of the Housing (Scotland) Act 2001 places a duty on Registered Social
Landlords to assist the local authorities in its discharge of duty. This allows the local
authority to make referrals for housing to an RSL who is then required to make available a
suitable offer of housing in line with the request within a reasonable time scale.

A Choice Based Letting and a Common Housing Register was established by four of the
main Housing Associations (Oak Tree, Cloch, Larkfield and Link) in January 2012. This
allows a single point of access to anyone applying for housing from these organisations.
The process allows homeless applicants to bid for properties on their waiting list
application while still making provision for them through the Section 5 referral process if
required.

River Clyde Homes implemented their own choice based lettings in June 2014. This
system merges an applicant’s waiting list application and the Section 5 referral and as a
result reduces opportunity for homelessness to be resolved. Applicants regardless of their
circumstance must bid for a property in order to achieve housing from River Clyde Homes.
This has seen a reduction in homeless applicants accessing housing from this particular
provider. The Homelessness Service is working with River Clyde Homes to address this
and has agreed an interim solution while River Clyde Homes reviews its allocation system.

The introduction of these systems has resulted overall in a reduced number of homeless
applicants accessing housing through section 5 referral process. The service has been
working with our Strategic Housing Service and the RSL'’s to review the Section 5 protocol
and improve information sharing in order to resolve some of the issues currently being
experienced.

In 2010 the Scottish Government established 5 regional housing option hubs and the
housing option approach. The main aim of this approach is to intervene early to prevent a
crisis/ homelessness occurring and to provide information regarding housing/
accommodation options to allow applicants to make informed choices. This change also
removed the need to secure permanent accommodation and introduced settled
accommodation therefore opening other avenues which were not previously available to
homeless applicants. This has involved closer working with the private rented sector. To
achieve this, the Homelessness Service held an information event in 2014 with private
landlords in Inverclyde. As a result we have 10 private landlords working with us who are
willing to accept homeless applicants dependant on supply.

The Housing Options approach has seen a reduction in homeless applications both
nationally and locally. With homeless applications nationally reducing by 19 % in 2010/11
and by a further 13% in 2012/13. In 2010/11 in Inverclyde we received 534 applications.
This has reduced to 264 applications in 2014/15 representing a 49% decrease in accepted
applications.

As there is now a greater emphasis on the prevention of homelessness through the
housing options approach, the Scottish Government developed Prevent 1 as a means of
monitoring and recording prevention activity. This monitoring system records that of the
1024 applications to Homelessness Service in 2014/15 only 264 made a homeless
application. Of the 1024 approaches 251 were due to some type of family breakdown, 193
due to threat of repossession/eviction and 134 looking for general housing advice. The
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activity undertaken by the Assessment and Support team evidences that the 67% of
interaction with clients is general housing advice, liaising with landlord and advising of
homelessness rights.

Repeat homelessness for Scottish Government purposes is defined as anyone re-
presenting to the service within a twelve month period. Current performance information
indicates that repeat homelessness is not a particular problem in Inverclyde.

Inverclyde repeat homelessness is show in the table below for the reporting year 2014/15:

Q1 Q2 Q3 Q4
Applications 65 77 49 73
Repeat 2 4 4 6
% 4.17 8.16 10.53 12.0

It is worth noting that a repeat homeless presentation is not necessarily a failed tenancy.
However, this may be an indication that some of our more difficult to engage clients, who
are often involved with several HSCP services, are not managing to achieve a sustainable
solution. In order to have a better understanding of this statistic and to support the work
being undertaken by Scottish Government around the multiply excluded homeless some
joint work across Health and Homelessness Action Group and the HSCP is required to find
solutions for this particular client group.

The attached appendices demonstrate the performance within the Homelessness service,
including prevention activity, as described above, and further within this report. Appendix
1, Quarterly Performance Review, Appendix 2, Prevent Activity.

The Housing (Scotland) Act 2010 placed a duty on all local authorities to conduct a
housing support assessment for applicants who are unintentionally homeless or
threatened with homelessness and which they have ‘reason to believe’ are in need of
housing support services. The main purpose of the housing support duty is to help prevent
further homelessness among people that the local authority believes may have difficulties
in sustaining their tenancy.

There are four prescribed housing support elements.

e Advising or assisting a person with personal budgeting, debt counselling or dealing
with welfare benefit claims;

e Assisting a person to engage with individuals, professional or other bodies with an
interest in that person’s welfare;

e Advising a person in understanding and managing their tenancy rights and
responsibilities, including assisting a person in disputes about those rights and
responsibilities;

e Advising or assisting a person in settling into a tenancy.

This duty extends to other members of the household and once an assessment has been
carried out the local authority must ensure that the support is provided.

The initial assessment is undertaken by the Assessment Support Officers. The
Homemakers within the homelessness service directly provide housing support by
providing assistance in making and keeping appointments, budgeting support, assistance
in applying for Community Care Grants and carrying out supervised spends. The Service
also commissions housing support services from The Richmond Fellowship for some of
the more vulnerable clients who require extended support. This service will provide a
minimum of 10 hours a week support to an individual, for a maximum of 8 clients at any
given time.

The provision of housing support extends into many service areas with in the HSCP. This
includes where existing service users become homeless. Current performance reporting in
respect of housing support specifically for tenancy sustainment for people who are
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homeless can only be identified within the homelessness discreet services, and within that
reporting system. There is therefore an underreporting of the support provided to people
who are experiencing homelessness in our community from the HSCP at this time.

The shorter period of time spent in temporary accommodation reduces the opportunity to
support and work with homeless applicants to address their problems and become more
‘housing ready’ and impacts on the need for ongoing support as they achieve a permanent
tenancy.

In September 2014 the Scottish Government published guidance on the implementation of
the housing support duty. The guidance places emphasis on corporate responsibility and
joint working across various departments, housing, social work, mental health, drugs and
alcohol services.

The HSCP is well placed in this respect with good working arrangements with internal
agencies. The legislation does not give details about appropriate timescale for support and
this was a deliberate action in order to allow flexibility to respond to individual
circumstances. A resettlement plan would be expected to run for a period following the
provision of settled accommodation. However this will be dependent on the individuals
support needs.

Tenancy sustainment support is provided by the RSLs on an ongoing basis where this is
required. HSCP services providing ongoing housing support will contribute to tenancy
sustainment within wider packages of support. There is currently consideration being given
to the mapping of models and availability of ongoing support particularly for people who
are not in receipt of wider services from the HSCP. This is to ensure that people continue
to receive appropriate support at the point of transition from the homeless service, once
the homelessness duty has been discharged.

To ensure that the Homelessness Service complied and could clearly evidence the
support being provided Outcome Star was introduced. Outcome Star is a unique suite of
tools for supporting and measuring change when working with people. The Homelessness
Service first used the Outcomes Star model in January 2014.

This model is very visual and enables service users to identify their own support
requirements and map their progress. This approach is also extending into other service
areas, and is currently in practice in the Addictions service. This provides an opportunity,
where services use the star tool, for service users to retain the same model of support
planning once they have moved on from the homelessness service, and to continue to
reflect on their personal outcomes. The use of Outcome Star is still being developed and it
is envisaged that this will provide us with a useful reporting tool to evidence the support
being provided and areas of success. Feedback from service users has been positive:

“My confidence has improved as this was more about me and not being told what to do. |
have been seen as a person who was homeless rather than a problem”.

“l have just been given a tenancy and the star has helped me to see where | am right now
and show me what | have to work on. | have never managed to keep a tenancy before, but
| can see that | have a better chance if | work through my problems.”

Health and Homelessness

Homelesshess service users have direct access to a range of health services as many are
no longer engaged in mainstream services or registered with a GP for a variety of reasons.
At the Inverclyde Centre there is an alcohol counsellor, a drugs worker and a nurse, all of
whom link directly into the community based health services. This allows an immediate
response to any health concerns. All service users are offered a health check, support to
register with a GP and support to address any addiction issues. The officers concerned
work with the service user while homeless and through into their tenancies until they are
fully engaged with the community services. Alongside this they hold a weekly event (HAD-
IT) Health, alcohol, drugs information talk.
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The service is looking to develop these services in a pilot project focusing on our multiply
excluded homeless. Multiple exclusion homelessness means situations where
homelessness intersects with other complex support needs, such as alcohol or drug
dependency, and mental health problems.

The pilot work will focus on repeat homelessness. It is intended to utilise the expertise of
our Health, Homelessness and Housing Lead to co-ordinate this work and engage with the
social landlords on behalf of the service users to develop the model. This is a particular
area of focus by the Scottish Government following the publication of a report by the
Scottish Public Health Network, Restoring the response to homelessness in Scotland,
2015.

Service User Engagement

Following an initial engagement event in 2012 facilitated by Shared Solutions the service
identified a need for ongoing engagement with service users in respect of responding to
their issues of concern. The service took this forward via a programme of service user
engagement facilitated by Your Voice and which took the form of conversation cafés. The
services users involved were predominately residents of the Inverclyde Centre.

The main issue raised was social isolation which is a feature of homelessness and in
particular for those living in the hostel environment. This has resulted in the formation of a
small working group to consider ways to help address this problem. The health workers
are developing a lending library of Books, DVDs and board games. Community Learning
and Development staff visit the centre on a Monday to help with issues around literacy. A
number of community groups have been identified and this will be actively promoted within
the service to assist in addressing the isolation our service users’ experience.

Accommodation Provision

The local authority has a statutory duty to provide temporary accommodation to anyone
who requires it. Currently the Homelessness service has the Inverclyde Centre which
comprises of 27 self contained bedsits, two of which can accommodate couples and two
which are fully disabled adapted. There is a further 4 units for single people with shared
facilities. We also had 51 temporary flats within the community which were leased from the
Registered Social Landlords at the start of 2015.

In 2010/11 Bed and Breakfast accommodation was more routinely used, with 240
occasions where the use of B/B was necessary. This was generally for short stay
accommodation with the range being between one night and 44 nights which was a
particularly challenging client. There is a significant reduction in use of bed and breakfast
accommodation.

Prior to the implementation of the housing options approach in 2012 the Inverclyde Centre
hostel had 25 bedsits, two of which could accommodate couples and a further 4
emergency bed spaces. This facility operated at a 100% occupancy rate. Since the
introduction of the housing options approach the requirement for temporary
accommodation has decreased.

The accommodation in the Hostel was increased by two units in 2014 to help mitigate the
potential impact on homelessness by the introduction of the bedroom tax. The planning for
extended provision in the Inverclyde centre took place before realisation of the impact of
the housing options approach, and the anticipated increase in homelessness did not
materialize. The occupancy of the Inverclyde Centre is currently running at 63%.

We have utilised 51 temporary flats within the community which are leased from the
Registered Social Landlords through 2015. The flats in the community have operated at
60% occupancy throughout this year.



6.6

6.7

6.8

7.0

7.1

7.2

7.3

7.4

7.5

The Homelessness service has always had a number of temporary flats leased from the
RSL'’s, which includes costs of rental, council tax, and repairs and renewals. At a point of
high demand additional flats were rented from the private sector, managed via Oaktree
Housing Association. The target previously set for occupancy of temporary flats was 90%,
with 10% void built into budget. The changed demand for temporary accommodation has
resulted in a significant budget pressure.

The service is currently under taking a programmed approach to return temporary flats to
the landlords to reduce expenditure in retaining properties for which there is no demand at
present. During 2015 15 flats have been returned with a further three flats in notice period.
We will retain 32 properties.

The unpredictable nature of homelessness and the inability to accurately assess the
impact of both the Housing (Scotland) Act 2014 and the roll out of universal credit makes it
difficult to project the future demand for temporary accommodation in either the hostel or
the temporary flats. The plan is to retain 32, but manage a turnover of property away from
the more costly private rented flats, to RSL, and to rebalance proportionately to the stock
of each RSL provider. This will be kept under review.

Inverclyde Centre

The Inverclyde Centre (Hostel) is the only temporary accommodation owned by the
Council. The building was built in 1944. The interior of the property has been fully
refurbished to create the self-contained units as described above.

The centre is staffed 24/7, with accommodation officers and assistants managing the
temporary accommodation, and providing an emergency response out of hours to
residents within the hostel, and the flats.

The reduction in homeless presentations has resulted in a higher proportion of applicants
with multiple needs concentrated in temporary accommodation. The challenges presented
by the behaviour/needs of these service users present difficulties in the management of
the Inverclyde Centre in particular, with residents struggling to adhere to the communal life
style, and disputes arising between residents. This has been mitigated somewhat by
transferring the first point of contact for the service away from the Inverclyde Centre, and
promoting the centre as people’s temporary home. [The reception service is now based at
Hector McNeil House.]

In assessing the needs of people for temporary accommodation, consideration is given to
the type of temporary accommodation offered based on need and vulnerability, depending
on the available properties.

Given the age of the Inverclyde Centre and the public perception of the centre, and the
reduced demand for temporary accommodation, together with the cost implications there
is a need to review the current temporary accommodation model and consider alternative
models in the longer term.

At the point of stock transfer the management of temporary accommodation transferred to
the homelessness service in totality including responsibility for rental income, repairs and
debt recovery. There has been a historical difficulty in undertaking these extended
responsibilities, with systems not fully fit for purpose.

An internal audit undertaken in 2011/12 identified a range of matters to be addressed to
improve this. In order to overcome the difficulties the Homelessness Service entered into
an arrangement with Oak Tree Housing Association to use their rent accounting system in
May 2014. This is a much more comprehensive housing management system and
managed effectively should provide reliable information.

The follow up internal audit carried out January 2015 highlighted concerns regarding rent
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accounting, and accrued debt, which related to the previous system. It also identified a
need for more robust procedures to manage the system moving forward.

A short life working group has been set up to address the issues raised in the audit. The
outcome of this work should enable a more sustainable financial and management system
into the future, when taken together with closer management of demand and capacity
within temporary accommodation.

Universal Credit / Specified Accommodation

Following the implementation of Universal Credit in October 2015 it is anticipated that this
will present major challenges for the Homelessness Service. Universal Credit incorporates
the housing element into an individual benefit entittlement. The roll out of Universal Credit
will present a budget pressure and additional administrative demands regarding rent
collection.

At present homeless people are exempt from Universal Credit and therefore will still have
their rent element paid by housing benefit direct to the landlord. However, as universal
credit rolls out individuals will present as homeless. Universal Credit including housing
cost will be paid direct to the claimant making rent collection even more challenging for the
service.

The experience of Highland Council which was an early implementer of Universal Credit
reflects this concern with 89% of tenants on Universal Credit being in arrears, of which
33% were in temporary accommodation.

Universal Credit regulations limit the amount of housing costs payable to tenants in
temporary accommodation, and costs are subject to the appropriate local housing
allowance rate. It also introduces a cap on the Management Fee of £45 per week.
Highland council utilised the Discretionary housing payment to meet this shortfall in rental
income which resulted in a reduced allowance for use in other areas of rental shortfall.

The implications of this in relation to the budget required for the delivery of temporary
accommodation are currently being considered, together with proposals to manage this
into the future. This includes the designation of the temporary accommodation, impacting
on how housing benefit is paid.

The impact of increasing incidence of people in receipt of Universal Credit getting into
difficulties with their rent could result in an increase in evictions by landlords and therefore
an increase in homelessness presentations and an increase demand for temporary
accommodation. The Local RSLs are now requiring prospective tenants to pay in advance
of signing for a permanent tenancy as follows :-

River Clyde Homes between £75-£85
Oak Tree Housing Association £25
Cloch Housing Association £20
Larkfield Housing Association £5

This matter has been addressed through consideration of the use of the Discretionary
Housing Payment, and this was agreed at Policy and Resources Committee on 17"
November 2015.

Access to Housing and Housing Advice

The implementation of a one stop shop, housing advice hub is a key priority within
Inverclyde Councils Local Housing Strategy (LHS). The main feature of this approach was
to provide direct access to all housing related needs including homelessness. This opened
up the service to a wider range of clients including the most vulnerable who were reluctant
to present at the Inverclyde Centre due to historical perceptions.
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A pilot project was implemented in partnership with Oak Tree Housing Association and
operated between May 2013 and July 2014. This provided direct access to Inverclyde’s
Common Housing Register involving Oak Tree, Cloch Larkfield and Link Housing
Associations as well as Homelessness Services. The pilot proved successful in enabling
access to housing, and further development of cooperative working between the agencies
involved.

It was initially thought that a merger between Oak Tree Housing Association and Cloch
Housing Association would free up accommodation to allow the long term development of
this project. However this merger did not progress as anticipated.

The search for alternative premises proved cost prohibitive in context of a lack of clarity
about the expectations of all partners in contributing to such a development.

In July 2014 the pilot project was suspended as no suitable accommodation had been
found, and Oak Tree could no longer host this. The service continues to work closely with
the RSL'’s to access housing and advice.

The Homelessness Service is now a member of the RSL liaison/Strategic Housing Tri-
partite group and this will enable further consideration of opportunities to progress this
objective.

The homelessness duty service now operates within Hector McNeil House, enabling
increased engagement with other HSCP services including advice services that are also
involved in responding to the needs of people presenting for advice and support.

Interdependencies and Partnership Working

Tackling homelessness, especially in context of a stock transfer authority, requires a high
degree of cooperative working both with the RSLs and strategic housing colleagues. The
Homelessnhess service /HSCP is now engaged within the tripartite meeting which has
enabled the service to consider operational matters which impact on performance and
response to homeless people.

This has included shared review of performance information; review of the section 5
protocol, and identifying opportunities to develop stronger working arrangements.

The Public Bodies [Joint Working] Scotland Act 2014 requires the HSCP to ensure that
housing partners are involved in the Strategic Planning Process. This is underpinned by
the requirement for a Housing Contribution Statement, which sets out the role of the local
housing sector in the achievement of outcomes required of the Integrated Joint Board.
This affords further opportunity to consider joined up initiatives that will support the
prevention of homelessness, tenancy sustainment and early intervention through the
further development of housing options.

South West Housing Options Hub

The Scottish Government established 5 regional housing options hubs in 2010. Inverclyde
participate in the South West Scotland Hub.

During 2013 the Hub established a shared vision of how housing options should be
delivered across the Hub and developed a quality assurance framework which would
support continuous improvement towards achieving the vision. The Hub enables the
homelessness services to share experience and learning, and this has included peer
review.

The purpose of peer review is to develop good practice and encourage shared learning
which will inform and support service improvement whilst providing each local authority
being reviewed an independent appraisal of service practice. Staff from Inverclyde have
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received training to undertake peer review, and participated in an initial review in South
Ayrshire. This tested accessibility to the housing options services, ensuring that services
were well publicised and that there were no barriers to access for people in housing need.

Inverclyde Homelessness service remains an active member of the Hub. Currently
consideration is being given to extend participation of Strategic Housing and RSL partners
in the Hub, given the significance of all partners’ contribution to enabling real housing
options for individuals in housing need.

Developing Policy and Legislation

The Scottish Government retain a keen focus on the Housing Options approach. This is
as a result of a thematic review of Housing Options by the Scottish Housing Regulator in
2014 which noted that diversion from a homelessness assessment was not always
appropriate and other interventions offered may not have resulted in a positive outcome for
the individual in achieving appropriate housing. The Scottish Government intend to issue
non statutory guidance which will inform how this will be further implemented, and include
a training toolkit for use by both staff and elected members.

The Housing (Scotland) Act 2014 received Royal Assent on 1% August 2014. This Act
increases the powers of the landlord and decreases the rights of applicants and tenants.
This is mainly around increasing the opportunities for landlord to create a Short Scottish
Secure Tenancy (SSST). The award of a SSST should ensure that the tenant receives
support in order to ensure tenancy sustainability.

However the Local authority cannot discharge its homelessness duty to a SSST.

e Section 7 allows social landlords to introduce a suspension period for housing
applications in circumstances where the applicant has acted in an anti-social
manner, in the locality of their house or towards an employee of the social
landlords, in the course of making the application.

e The suspension period can also be used in other circumstances, such as where
the applicant has been convicted of an offence committed in the locality of their
house, owes rent or has been evicted from a previous tenancy.

e The Act also introduces changes to sections 34 and 35 of the 2001 Act by enabling
social landlords to create a Short Scottish Secure Tenancy (SSST) or to convert a
tenancy to a SSST where applicants have acted in an anti-social manner within the
last three years.

e Part 2 of the Act extends the minimum term of a SSST from six months to one year
and allows a further six months extension where further tenancy support is
required.

o Where the landlord is seeking to terminate a SSST, it will now be required to notify
the tenant of the reason for the action and the tenant will have the opportunity to
ask the landlord for a review of its decision.

e Section 14 removes the ‘reasonableness’ test in actions for recovery of possession
raised on the grounds that the tenant has been convicted of using the house for
immoral or illegal purposes or an offence punishable by imprisonment committed
in, or in the locality of, the house within the past year — which could include breach
of an ASBO or drugs offences.

The legislation has not yet been enacted, and there is no clear timescale for this.
Improving responses to youth homelessness has been a focus of activity in recent years.

The measures introduced in the Children and Young People [Scotland] Act 2014 for care
leavers aims to offer a smoother transition out of care, and to enable positive relationships
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between young people and their carers to be maintained into adulthood. The key
requirement for all young people to have a “Named Person” who can ensure the provision
of adequate support where needed and act as a point of contact for other professionals
concerned with the wellbeing of the young person has the potential to facilitate better and
earlier responses to young people’s housing needs.

If effectively implemented these provisions should ensure that people leaving care, and
other young people do not have to rely on the statutory homelessness service to find
accommodation. This is an area for further consideration within Inverclyde with respect to
homelessness service.

Governance arrangements and scrutiny

The Homelessness Service is subject to regulation from the Scottish Housing Regulator
and is required to completed the annual return on the charter (ARC). There is also
guarterly reporting to the Scottish Government on both Homelessness (HL1) and the
prevention of homelessness, (Prevent 1). This reporting is being further developed to
include temporary accommodation use, (HL3).

The service was subject to inspection from the Scottish Housing regulator in 2011, based
on self-assessment. The service was assessed as green, with the Regulator advising of
assuming a “watching brief” regarding access to housing. This is monitored through
regular returns. Audit Scotland reports for Inverclyde in 2011/12 and 2012/13 note housing
and homelessness as an area for improvement. The latest report for 2013/14 records that
we are fully meeting the requirements in respect of reporting requirements, and in our
demonstrated performance.

The Service is also subject to inspection from the Care Inspectorate in relation to the
housing support element of the service. The last on site inspection was in April 2014 and
was an unannounced inspection. Three elements were inspected: quality of support;
staffing; management and leadership, all of which were graded good [4].

There were two recommendations:

The service should research how it can minimise social isolation within the Inverclyde
Centre:

The provider should repeat the shared solutions event held in 2012 to review service users
opinions of the service.

These recommendations have informed areas of ongoing work described above.

IMPLICATIONS
Finance

A financial review of the budget position and issues arising from the audit is currently being
undertaken, and will be reported to committee at later date.

Cost Budget | Budget | Propose | Virement | Other Comments
Centre Heading | Years d Spend | From

this

Report

£000
N/A

Annually Recurring Costs/ (Savings)



Cost Centre | Budget | With Annual Virement Other Comments
Heading | Effect | Net Impact | From (If
from £000 Applicable)

N/A

Legal

13.2 There are no legal implications.
Human Resources

13.3 There are no Human Resource implications.
Equalities

13.4 There are no equalities implications.

YES (see attached appendix)

N NO -

Repopulation

13.5 None.

14.0 CONSULTATION

14.1 This report has been prepared by the Chief Officer, Inverclyde Health and Social Care
Partnership.

15.0 LIST OF BACKGROUND PAPERS

15.1 Inverclyde CHCP Sub-Committee Report CHCP/37/2012/SMcC.

15.2 Care Inspectorate report, 25" April 2014.
15.3 Inverclyde Council Internal audit report, January 2015.

15.4 Restoring the Public Health Response to Homelessness in Scotland; Edinburgh. Scottish
Public Health Network 2015.

15.5 The Homeless Monitor: Scotland 2015; Crisis December 2015.



T 28ey

vLELOC

91L/510Z f SLivL0T
B - uepr 29 - 190 dog-|nr | unp-idy | 29Q - 120 deg - |np unp - Jdy ey - uer 29Q - 120 dog - |np unp - idy
SIHETEY AN . T S S S B T R ; L . | o |
Ll uonoasg s ¢
- - = — - wv\ i W - 0 |
’ = (0] |
suolejussald 09 |
SSOUSSOBLWOH 08 _
= - —= — 0ol _
v 144 18 8t A GS 29 eul 1] cl LL Z8 AREES
A LS S9 19 59 6Y pd S9 65 S9 06 18 'said "oN|
uonoalqg 1ebie | Jey - uep 28( - 190 deg - |np unp - Jdy I\ - uep 28Q - 190 desg-|np unp - udy lep - uepr 297 - 100 dag - |np unp - idy
91/5102 Shivioz rL/ELOZ
JUINQWE | 83|13 £00Z 12V (puejoag) "0}0 SSOUSSI|IWOH Y] JO || UOI}DDS JOPUN PAAIDDa S|BIIBLAI JO JaquInN o><n8m_."_oom
‘pean suoljejuasald ssaussajawoy Jo JaquinN wnal 98
9lL/5102 SLvLOZ f rLIEL0Z
|
ey - uep 29 - 100 deg - |Inp unp - udy lep - uer 28 - 190 dag - |np unp-ady | Jep - uep ﬂ 29 - 120 dag - |np | unp- 1dy
, _ 0
— = ——————— - = T 0S
N ... |
P, . S ) ) i i - 00l
AN s ./ |
/JrfWﬁfulr:}!!rwnr\:Elillirlmﬁlfny_\ osL |
7T Lﬂ.lna.ﬁrlrﬂ....l!b,rn.r J i y <
= = i Z 002 |
A 06 4%% Ll Syl 15 yA4" LLL Ll 641 081 181
uonoalq 18b61e | Jey - uer 297 - 120 deg - |np unp - idy Je - uep 287 - 120 deg - |np unp - ady/ ley -uer | 28Q-100 dog - |np unp - 1dy
91/5102 SLivioc rLIEL0Z
iuInquie ] uss|ig aAAV:82In0s
—, pouad Buijuodaa ayy jo Buiuuibaq ayy ye uado sased jo Jaquinp i

(91/5102) 5102 Jaquiadaq - 42qo320




7 28e4

luINgwe ] uss|ig
‘pesa

Jeal ay) Buninp ssajawoy Ajjeuoljuajul se passasse spjoyasnoy jo JaquinnN
Jeah ay) Bunnp ssajawioy | ON Se pasSasse Spjoyasnoy Jo Jaqunpn
(pamo AJnp uoiepowwosse Juauewlsad) pouad ay) Bunp ssajawoy Ajjeuoljuajuiun se passasse spjoyasnoy jo JaquinN

b« 0 0 0 0 0 0 0 0 0 0 0 QAV:90IN0S
wnjal g
uonoalig 1obie | iep - uep 297 - 190 deg - |nr unp - Jdy Jep - uep 29(] - 120 dag - np unp - 1dy Jep - uer 29 - 190 deg - np unp - idy
9L/51L0¢2 SLiviLoz vieLoe
luingue] uas)g 1861 aunsespy
peaT 19V (puepoog) BuisnoH — £¢ UOI}03S J9pun paliajal pue apA|oiaAU| 0} UOI}OBUUOD [B20] Ou BujAey SE pasSasse Spjoyasnoy Jo Jaquinp| 8ouswuousd
| 9L/5102 SL/vioe _ FL/eL0e
ssajoWoY | Jep -uer 287 - 190 dag - |np unp - Jdy Jew - uep 7 28 - 190 dag - |np unp - ady _ Jep - uep 28Q - 190 * dag - |nr unp -ady |
Alleuonuajuiup « Q- | ] B WJA . : 4 ] | °
0z - 3 3 ==
ssojpwoy | pEe |
Kjjeuonuaju ! , ’
lleuonualy| - o . - — x\\\/f//( _ _— b
f..&ir!:\ - -
09 9
SSO|aWOoY JON L
08 8
001 o = — —— = oL
ssajawoy
Z S & L € L 14 l 9 g L flieuonuaiyy
14 9 i L 0 € Z I ¥ 14 € ssoawoy JoN
ssajawoy
A 1% Ly {974 Gs 9¢ Zs (514 0S o 49 €9 AjleuonusiuILN
uonoaliq 1ebie| IB\ - uep 290 - 120 deg - |np unp - Jdy Je - uepr 29 - 120 dag - nr unp - Jdy ley - uer 2aQ - 190 deg - np unp - 1dy
9L/S5102 SLivioe vL/ELOZ

AAY :20IN0s
daia

IdS

PUEOOS 1PNy




€ 98ey

‘peaT

UOISIDOP JUBLISSASSE 0} JoLid PAAjOSal SSAUSSIBWOY YdIYyM U] Sased Jo Jaquiny (|

| 9L/510¢ SiLivioe vi/eLoe
1B - uep 290 - 100 dag - |np unp - ady _ 1B - uep 28(] - PO dag - |np w unp - Jdy Je - uer 29 - 100 dag - |np
. 1 —-— - — - . ’ 0
| { | 4 £ | | K
A B ) - h 000 2 _BEEE :
pPaAj0say [+ m G _ ol j # 9 | lifgud c
L " o] . € ’
J0BJUO0D ]SO0 . e + m - \“_ o m S z S , . N
paEs] ]
UMEIDUIM z € m 7L
L 14"
9l
€ 0 Z A e € L € € € € UMBIPUIA
l 4 9 e 1 9 € 0 4 A P 10BIUO0D 1507
S g S oL € 9 9 € 14 v 9 panjosay
uoljoalq 1064 | Jep - uep 29 - 120 dag - |np unp - Jdy I - uep 28 - 120 dag - |np unp - Jdy Je - uep 29 - 100 deg-|nr unp - 1dy
9L/S102 Sliviozg riigLoe
uoISIDap Juawissasse 0} Jolid Jualjd Aq umelpyyim uonesijdde yoiym ul sased jo Jaqunp (g
uoIsiog awissasse 0) Jolid ao1Ales @ IM 10BJUOD 1SO] JUSI|D YdIYyMm Ul Sased Jo Jaquin
uILNqWE]| UBs|g I1S129p ju 0} Jol ! U} yiim joey 1S0j] Juald Yoy 1 S9SED } qunn (Z R

unjal g




17

a8ed _
_ 9L/5L0Z SL/VL0Z 7 vL/ELOZ 7
10bie) _ Jep - uep 28 - 120 dag - |nr _ unp - ady Je - uep 7 28Q - 10 _ dag - nr unp - ady _ le - uer 22 - 120 dag - |np H unp - idy _
0 y caray ! — w— . ' | . - m e — - 9 “
uoljepowwode oL | 8 m q Rineq w f %0l
Jusuewuad 5z : 4* BN — %0z |
OJUI PASNOY ¥y me | (lrullid.aw wx 2 %0E |
0g - o i |
- I I %0 7
UOIJEPOWILOIOE oy _ Uy - 9,08
JusuBwWIad | B |
O} JOQUINN e 0s _ %09 7
09 - - = : B e e - %04
%09 %95°'G¢ %68'G2 %90°2¢ %00°LE %ee e %EL'EE %07 0¢€ %LLBL %vL'GZ %EE 8L %09't¢
A £e 6¢ (474 174 0e 4% A Se 14 £e 14
uoloalq 1ebie | Ie - uep 290 - 100 dag - |np unp - Jdy Je - uep 28 - 190 doeg - |np unp - ady I - uep 28Q - 120 dag - np unp - Jdy
9L/5102 SLivLoz vLIgL0C
junque usa|ig uoljepowiwodae Jusuewsad ojul pasnoy ale oym abejuasiad| qpv :eoinos
‘pea uoljepowwodde Juauewuad ojul pasnoy ale oym Jaquinn daid 'lds
PUBI0G 1PNy
" _ 91/5102 SLivLoZ rLELOZ
ﬁ jofie] B " 1Bl - uep ¥ 28Q - 190 dag - nr Jey - uep g 29 - 120 dag - |np h::ﬂ - idy Jep - uer 290 - PO dag - |np ._ unp - idy
”:._C i \A Fodx — = A * D T T P oLc0: P K = 4 - ’ - - O
| skepgg : : _
| uiypm pansst %02 - = —- 02 |
| suoisioep o, ;
7 shepgz 0¥ | ov
UM ponss! ) |
7 suoisiosp ‘oNE=g 09 B - . o — 09 _
| [
| ssepwoy %08 | 08
| se passasse \l"l\
| SOSBO ON L o e 00L |
. . . ; : ; . ) . . SKep 6z G
%08 %001 %9556 %001 %0026 %V, v6 %96 L6 %168 %16'¥8 %6092 %4704 %46°LL SUCISIOBp
sAep gz uigjim
v 8¢ %74 FA4 9 9¢€ 8¥ oy G Ge 9 14 Ul SUOISIOSD ON
A 8¢ G 1y 0S 8¢ 6% Ly €9 ot S9 69 sase) "oON
uonoalg 1ebie | e - uer 28 - 120 deg - |nr unp - Jdy e - uer 2aq - 190 deg - |np unp - ady I - uep 28 - 190 dag - np unp - Jdy
91/5102 Shiviog vLigLoe
— uoljepowwodde Jusueunad Joj uojejuasaud |eijiul Jo ajep jo sAep gz UIY}IM Panss] SUOIJEDIJOU UOISIDap Jo abejuaalad
J |
HidhausL boala uoljepowwoade Juauewad Joj uonejuasald |epiul Jo ajep Jo sAep gz UIYHM PINSS] SUOIIRIIIOU UOISIDap JO JaquinN|  aav :eomos

pes

pouad ayj BuLinp ssajawoy Se passasse Sased JO JaquInN

1dS
PUE[O2S JIPNY




G aged

9L/G1L0Z SLvL0Z vLI€LOZ
mww_ww_wmw . lepy - uep 280 - 10 | dag - Inp unp - Jdy lep - uep 28 - 120 dog - |Inr 7 unp - Jdy lep - uer 280 - 1RO % dag - |nr unp - udy
: (< R ] o\aD 1 y B = = 1 ﬁv."u = |.m” = = ._ s — _— ..u\ o O
19bie] —— %0ZT | - \\ 0%
|
sig| :
G UONOS Of e %oy _ 0oL
%09 - 05l
S]9| G UONOa S Etrty
%08 00z
s19| [e10L = _
%00L - - -— - e — - —7L 052
. 5)19|
%0L°€ElL paseq 831040 %
s)9| paseq
L 0 9z vz 2510 0N
%08S %245°0¢ %6101 18| G Uoldas %
9l 6 ol 9¢ e 9l NI VNI sjo| G uonoag
eul G/L 91¢ VNI VNI 9¢ S| [ej0L
uonoalg 1861e ) Je - uep 28Q - 190 dag - |np unp - idy 1B - uep 28 - 190 deg - np unp - idy lepy - uep 290 - 190 deg - |nr unp - idy
9L/51L02 Siivioz viicLoz
Buja| paseq as10yd elA sjueadijdde ssajawol 0} S)9| JO JaquinN
(s|e11aja1 G UOI}D9G) sased ssajawoy Aionjels 0} apA|aiaAu] ul sTSY |eoo] Aq apew s)9) Jo abejuaalad
luinque ] ussljiy (s|eiiajal G uonoag) sased ssajawoy Aiojnjels o) apA|oIaau| ul sSY [e20] Ag apew s)3] jo Jaquinn
. :804nos
‘pean apAjoseau] ul SIS [e90] Aq epew sja) jo sequinu jejoy | VTR




_ 9L/510Z GL/vLOZ YLIELOZ
“ . Jew-uer | 09Q-100 dag - |Inp unp - ady Jep - uer 29 - 190 dog - |Inp unp - udy lep - uer 220 - PO dag - |Inr unp - idy _
| | e — - - . -~ | F— B o
_ %0Z | b B . - —+ 2 |
_ 1 s [ |
| | |
| Ppossasse-al % — - | ] |
_ %0 | ~| I._ — | ¥ 7
_ passasse %09 . - i e i s _ 9
| -81 SASEYD) wmmmm— | _
%08 7 — - i : _ ]
%00L - L o1 |
%S %trl'L %LLLL %92 ¥ %0021 %ES 0L %918 %9Z v %G5 L %259 %80°¢ %ZL1L0L
A ¢ S Z S ¥ 14 A4 14 € 2 9
uonoallqg 19b1e | Jep - uep 29Q - 120 deg - |np unp - Jdy lep - uep 2aq - 120 dag - |np unp - ady lepy - uep 29 - 100 deg - |nr unp - Jdy
9L/SL0Z SLivioz viLigLoe
juINque ] usa|ig passasseal Sased uolepowwosde Jusueunad jo abejuasiad ——
‘peen (Anp jo uonajdwon jo syjuowyz| uiyiim suonejuasaid Jeadas) passasseal SaSed UOIJEPOWIWIOIIE JuaueuLad Jo Jaquiny 1ds
PUEOOS 1PNy
_ 1
_ 9L/5102 SL/¥L0T 7 v1LELOT |
7 JeW-uer 2e@-30 | des-int | unp-udy B -uep  29Q - 120 deg - |np unp - 1dy _ ey -uer  29Q-100 dag - |np unp - udy
| = v = = _: s = . = 5 = o jo e Fc | AT e O
| e 05
: — 001
7 —+ 051
|
_ . 7 ooz
| 0S¢
" L oog
A €91 €51 6ged 6¥¢ SLe 89¢ 781 251 a9l €oL 861
uonoalg 1ebie| Jep - uep 28 - 120 deg - np unp - 1dy Jep -uep | 299Q-120 dog - |nr unp - idy l1ep - uep 29 - 190 deg - np unp - Jdy
gL/sioe SLivioz viLigLoz
luINque | uas)ig
ot juswssasse ssajawoy Aiojnjels Buninbal jou asuelsisse pue asiape suondp BuisnoH yym papiaoid spjoyasnoy Jo Jaquinn
. AAY:22In0s

uinjal 95




T @8ed

£ S

A8

9L/SL0Z SLivioe yLieLoe
m lep - uep 28 - 100 dag - |np unp - ady e -uer | os9q-wQ | dag-np unp - udy Jey - uep , 28 - 120 dag - Inp unp - ady
¥ HO € HD ZHD L HO ¥ HOD £ HD 7 ZHD L HD vYHO | €MD ZHD L HD
\\\\\!| e —
S B r —
A Z vy £9 8L 66 S8l S8 ¥'e 8’ 14
uonoaIIg 10BIe L Iepy -uer [ 298Q-100 dag - |np unp-udy | lepy-uepr | 290 -100 desg - |np unp-udy | tepy-uer | 22Q-100 dag - |np unr - 1dy
) ’ ¥ HO £ HD ¢ HD 1 O # HO € HD ZHD 1 ¥O ¥ HO £ HD ZHOD I HD
91/5102 SLivioe viieLoe
m_cc.wwmﬂco_u_ (syeam) saw) punoseuin} ploA abelaay ERSEITOR
Id (8907 JOHD
gL/sLoe Skivioe viieLoe
Jep - uep 28Q - 120 dag - |np unp - 1dy e -uer | 28Q -0 deg - |np unp - 1dy ! I - uep | 28Q-100 dag - |np unp - idy
¥ HO € HD ZHD L ¥O ¥ U0 € HD ZH0 L HO ¥ HO optle} ZHO L O
] ,iri/\x B 2 % g — 0
==~ / S
— —sheiefy
—— e —————" eyl et eeeepee i ——pe—————————————————— ettt S . @
. — = 8
— Sttt e St o]
A 0 Z S 6 5 0 0 c Z 0 L
uonoalg Jobie) Jeiy - uer | 093 - 100 dag - |np unp-udy | Je-uer | 09Q-100 | des-inf unp-ady | Jep-uer | 28Q-100 dag - |nr unr - Jdy
BT ¥ HO £ HD Z HD L HD ¥ HO € HD ¢ HO L HO ¥ HO €40 ZHO | HO
9L/sLoe SLvioZ riLieLoz
m_cc._mw@ﬂco_u_ pouad ul pasnjal siajjo uoljepowwosde Aouabioawa Jo Alesodwa) jo Jaqunn SsT
Id¥ DHS|

(91/5102) S10Z 1equiadaq - 1890300

€

MBIARY BDINIaS aueuliosiad Alisiiend :SIDIANIS SSANSSTTINOH ANV SNOILOIAY HLTVAH TV




7 98ed

ousloz

aluueD euol4
pesn

ajel pioa abejuasiad abelany

SLivioe vi/eLoz
Jey -uer | 298Q-100 deg - |np unp-1dy s -uepr | 290 -100 dag - |Inp unp-ady | Jep -uer  29Q -100 dag - |np unp - idy
¥ HO € HD ZHD L VO 7 UD €U0 Zuo 1 HO ¥ HO £ HO ZHD L D |
e P, i - et o\aO ,
R u‘l\/[lrﬂ/ %01 ,
S - %02 N
R S e —tens - %0¢
—— ——— %0¥
= %08
- %09
v Xew %01 %Ll %Y %95 %Sy %6 6¥ %el %2 %91
uonoaIg 1obie) ey -uep | 299Q-100 dog - |np unp-ady | Jep -uep | 99Q-100 deg - |np unp-udy | Jew -uep [ 29Q-100 dag - |np unp - idy
¥ WO £ HD ZHD L HO ¥ U0 £ HD ¢HOD L HO ¥ HO € HD ZHD L HO
9L/S1L02 SLvLoZ viLELOZ

AAY :821n0S
|d |BS0T dOHD




¢ a8ey

N gLsroz ‘ siwoz - puE0z T
USIPIILR LM S31AN0D ey -uep | 29Q-100 dag - |np ; unp - 1dy ey -uep  29Q-1°0 H dag - |np unp - udy ley -uer 98 -100 % dag - |np unp - idy
b oo e i il e e — e DL = R | D [~ — S— 0
ualpiiyo ou a|dnoD i . =~ - = - I =1 lx il - | A
s . . : — ! oL |
USIPIIYO YIM BB = = , SN E— — B 0z |
e i I i N cco il e / . _, 0g
usIpiiyd yum sjewad . 1 |
‘ — s or |
soepofuS@ T L S S e el (8
ssjewa obuis s . ‘ - ) - - - ) — 8 4
= e —— s e - 0L
uaip|iyd
! 0 r F b } 0 4 z ¥ 4 yim seidnon)
L L 4 L 3 A Z 2 I 14 3 uaJpjiyo ou sjdnod
0 0 0 0 L L 0 14 L Z Z uaipiyo yum sjep
ualpiiyo
8 ¥ 14 S S 8 9 Sl Zl 145 G¢ yum ajewws
659 ov LE Le o€ FA4 9 154 6¢€ 6t Ge sejely ajbuig
9l 6 9 9l 9l 8l Ll 44 Gl ¥e Lb solews4 a|buig
uonoaIIg jebie) Jey-uer | o8g-1Q | deg-np | unp-udy | Jsey-uep | o8q-1Q | deg-np | unp-udy | dew-uer | oeg-100 | deg-inp | unp-udy " m\u,u,_nﬂumﬂ_ow
9L/SLoe SLivLozZ vL/ELOT pa.
o_cmﬂw%_co_n_ a[youd Ajiwej uojepowwosde Aouabiawajhielodwa] | ansesy soueuLouad
0¢ 0l L L 0 0 1 i Il 2 0¢ L ¢ 0l 01l +09
L€ 0l ol 01l 0¢ L G (] A € ¢t €0 00 6G-5G
vl Ze LLL L £ 08 ¥ 9 9 ¥ S ¥ 9 G St S € v&-S¥
9¢ LS 7 9 £ 9 LA €L cl vl L 2L 6 LI L ¥ vr-0F
L G¢ Sl 9141 l 8¢ ¥ 62 8 12 9 \e 9 22 g €¢ 6 9l 881 6€-G¢
62l v oL £6 € 9l ¢ 0Ol 8 6 e'E v el ¥ ¢ €l Gl S /. vZ-8L
Sv ve 0l 0¢ rANA L v £e L 4 Lol 0 ¢ L 2 L1-91
4N 4 W 4N 4N 4N 4 W 4N 4N 4N 4N 4N 4N aby
uonosalq jobie) ley - uep | 299Q-100 dag - |np unp-udy | Jep -uer | 28Q-190 dag - |np unp-udy | Jep-uer | 28Q-100 dog - np unp - udy aww “oo%ow
Id 18907 dOH
91/5102 SLipLOZ VLIELOZ :
sluuey euoly sjiyo.d Jepusbebe uopepowwosoe Asuablawajhielodwa ]| sinsesp souewiopay

‘peaT




1 28ed

vLIELOS

9L/510¢ SLivloc
Jep - uer 280 - 120 dag - |np unr - idy Ie - uep 280 - 190 dag - |np unp - idy IBN - uep 29Q-100 | deg-np unp - udy
¥ HD €10 A} L O ¥ 1D € HD ¢ HD L HO ¥ HD € HD ZHD | HD
— N - . S SEESEN Snm—— S—— S ———— o
~ = _ 00e
= |- o0t
“ 009
= + 008
A v0Z 691 cee vee 101 8¢ 89¢ 889 669 695 162
uonoalg 10Be | Je - uep %80 - 190 deg - Inp unp - idy 1B\ - uep 280 - 190 dag - |np unp - 1dy I - uep 290 - 120 deg - np unp - 1dy
¥ HO £ HO ZHO I HD ¥ HO €U0 ZUD L HO ¥ LD £ HD ZHD L HD
91L/51L02 SLivioz vLIELOZ
pea S)OBJUO0D JO JB3QUINU |B}O] - WEd | SSaUSSI[aWoH pue yijeaH 8INSES)\ SOUBLLIOHA
) 19V SSANSSITINOH 2 HITYIF
(91/5102) S10Z Jequads( - 1900300 € Jaueny) Buipoday

MaIAS 8IA195 9OURLLIONIAd AliOVEND :S3DIANS SSANSSTTINGH ONV SNOLLDIAAY HATVYAH T




z 98e(d

91/5102 SLvL0Z vLELOZ
IBN - Uep 28 - 120 deag - nr unp - idy e - uep 28Q - 100 dag - |np unp - udy Jep - uep 29 -120 dag - Inp unp - idy
AT —— 2] g£uD Ao} L 4D Tale) £ 10D Alle} L HD ¥ U £UD Zuo L WD
10 .OZv i o N ) ) T - i - - o 0
R SRR = = — = = —~ _— e —— T = = = O.v
— 08
SJOBJUOD ———— St 021 T
1O JaQUINU s

- - —— 091 7

— - — 002 7
Ll L 4! 9z 6 6l g Jayi0
L z L z £ S 9 g z € 0 SVNQ
8 L 2z 12 € L g L 0 g z sonss| sbrup
L L i b £ b S 8 £ L 8 Uieay [enxas
L g 14 Ll € g 6l 8 L 8 € voddns uonduosaud
£ oL 0z z L 6 L g oL 0l 18 |BOIpaW JoulW
Gl 2 0z 0z 14 vz Ll oL Lz £z 1z uiesy |eyusw
61 1% 8 8l oL 0z 1z zz gL 8 zL voddns yyeay |esoush
vl 0z 8l 9l £l 6l Ve 6l 0 1z oL jdde 4o syeyjioey
L L 14 I L 8 9 g 0 0 0 anssi |oyooje
9 z G 14 L S ve Sg 6l 8z 0 anss| y)eay snouss
9 o oL o 9 i 8l oL 2 1z m e i
1J0BJUOD 10} SUOSEaY
v 0¢ e se e €2 6 o 62 0g 8¢ Le (sienpiaipu jo “ON)
v 1L 7] L0l 16 19 0kl At 201 Z6 26 €8 SJoBJUOD JO Jaguinu

uonoaIq JoBue| ey - uer 28 - 120 dag - |np unp - udy Jep - uer 28(q - 100 deg - np unp - ady Jey - uer 28 - 120 dag - |np unp - Jdy 1 ihis
¥ HO € HD ZHD | D ¥ HD € HD Z HD L HO ¥ HD 3R] ZHD | HO  AypeeH
91/510Z SLIYLOZ YLIELOZ B s

pean SS3|9WOH 10} 9SINN >::=EEOU anseapy soueulopad




¢ 98ed

podau 0} 384 ‘GL0Z UWNINY Ul JJB)S MBU JUBDEBA }SOd
9L/6102 Slivioe PLIEL0Z
ey - uer 28 - PO dag-np | unp-ady ,ﬁ lep - uep 23 - 120 dag - |np unp - ady lep - uer 23 - 120 dag - |np unp - idy
¥ HO € HD ZHO L HO _ ¥ U0 €U0 U0 L WO | ¥ HO € 4o wl ZHO L HOD
(s|enpiaipu - - . / - o 0
: P
40 "oN) S . ~ e NG =
— — e 2 —— 002 |
S10BJUCD

JO Jaquinu ———— — e ——————— - S— — e e " 00€

- - — N = oot

———— - - — 00§
9 S\VYNd
L € € I 0 BYylo
3 Ll ¢ e yijeay [ejusiy
194 18 el 8¢ a4 Hoddns yyeay |esauab
6L Gle vel 8L [#3 sanssi |0yooje
JUSLISSASSY//JOBIUOD
Sz 29 L 89 8¢ ey
"JOEJUOD 10} SUOSESY
A 0 0 0 0 174 Gl L8 18 6G (stenpiapui Jo "oON)
A 0 0 0 0 ol V444 [AA Gee €91 SJ0BjUOD 4O Jaquinu
A 0 0 14 0 0 i e 9z 6v 62 pawiopad s,|18v

uoRoaIIq yobize| Je - uep 280 -120 dag - |np unp - ady Jep - uep 28 - 120 dag - |nr unp - udy 1B - uep 28 - 120 dag - np unp - Jdy 3 w, 2
o ¥ HO £ HO ZH0D L HO ¥ 4O €10 Z2H0 I HO ¥ HO £ U0 ZHD L D sy

9L/5102 SLPLOZ vLIELOZ  Auyee
‘pean Jojjasuno’ |oYyoa|y loiuas aunseayy SOUBLIOPEd




7 98ed

945102 SUPLOZ o pLIELOZ -
1B - uer 23qd - 100 dag - |np unp - Jdy 1e - uep 29Q - 100 dag - Inp unp - 1dy Jep - uep 29 - 120 dag - Inp unp - idy
¥ HO £ HOD ZHD I O ¥ HO £ 1D Z HD 1L HOD ¥ U0 € HD ZHD I HO _
(s|enpiaipul ) — R - e _ 0 7
10 "ON)
g, o m
, |
- o8 _
S]OBJUOD 7 _
Jo Jaquinu = ﬁ 0cL ,
. : - - 091 *
e - — ettt ettt N e ey e p——————— e ——— B S 7 OQN W
124 62 L 9 e 14 € SVNd
14 € Z 14 L rA S 9 L Byjo
T4 0z € zl ¥ 14 zi ¥ L L poddns uonpduosaud
A ¥l 8 0l L yiesy |ejuswi
Z ¥l L 8 S £e ¥9 8¢ 2 poddns yyesy |eseusb
08 8 €9 Lel oy 14" 18 xAs gcl FrAS or sanss) sBnip
JUBWSSaSSY/10BILOD
Z 8 ol v J G S € € v eIy
"JOBJUOD 10} SUOSESY
A 8l FA" 9l e 8 0¢ 9l 6l (44 144 9l {sienpiaiput jo "oN)
A LZ} ¥6 Lz evl o 891 86 LEL 148 443 LS SJOBJUOD JO Jaquinu
UoRdBIg 1obue) Je| - uer 28 - 120 dag - |nr unp - ady Jep - uepr 28Q - 120 dag - |np unp - idy 1B - uep 28 - 190 dag - |nr unp - 1dy 2
o ¥ HO € O Z HD | O ¥ HO € HD ZUD L HO ¥ HD £ HO ZHD | HO
91/5102 SLivLoc 7LIEL0C
pea Jadop Bnug yoseasnQ 2INSEa) 2IUBWLIONA




G aded

TONSIA
U)|ESH/9SINN |004OS

1BUo

uepRdo

ploypueg

HAVS

foewueyd

(o=~

OIBSO PUIN

¥ZSHN

asinp O sinedaH

Le

6l

ol

Aueqpoo4

asINN IAQ

2011uag Bnuq / joyoopy

sasInN 19U1sIa

istiueQ

SHNVO

s,opeuieg

L

€

Z

[

Z

6

g

S

Ek’iv

uolnoalg

19bie )

1By - uer
7 U0

58@ - PO
£ 1D

deg - nr
ZHD

unp - udy
1 HO

Te - uer
¥ HO

98 - 190
€MD

dag - nr
¢ HD

unp - 1dy
L HD

1B\ - uer
¥ LD

28Q - 120
€ HO

dag - |npr
ZHo

unp - idy
| HO

9L/ISL0Z

SLivioZ

vL/EL0Z

ad

peen

S82IAI9S J9Y)0 0} S[B1Iajay Wea] SSeussajawoy g YyesH

2INSEBY\ SOUBULIOUAY




Homelessness Temporary Accommodation Trends:- Registered Social Landlord (RSL) and
Inverclyde Centre (Hostel).

By Calendar Year

2012
2013
2014
2015

60 -

20 -
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40

RSL Number of people
entering temp
accommodation
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104
99
56

92
88
84
41

RSL Addresses
used

Temporary Properties Used by calendar year

Hostel Number of people

. Hostel Flats
entering temp
: used
accommodation
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219 31
195 31

2012

2013

2014 2015

—g-= RSL addresses used —— Hostel flats used = = Trend - RSL Addresses
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New People entering Temporary Accommodation by calendar

~_year

2012

—¢=— RSL Number of new people
= = Linear Trend - RSL
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—{i— Hostel Number of new people
sssesTrend - Hostel
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Average % utilisation of Hostel

Year Accommodation

2012 92.6%
2013 89.4%
2014 80.0%
2015 63.1%

Number of days temporary accommodation occupied by calendar year.

Accommodation Type
Year | Bed and Breakfast Hostel RSL dwelling Grand Total
2012 114 9773 20615 30502
2013 39 9434 17780 27253
2014 52 9024 14553 23629
2015 13 7125 6444 13582

Total days Occupied by calendar year

| 2s00 —m— —
20615
20000 - R -
15000 P R = o
- 10000 =
; 9773
|
. 5000 -
114 39 52 13
l f 0D - > e |
‘» 2012 2013 2014 2015 |

- Bed and Breakfast ——Hostel Local Authority —&—Housing association dwelling
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Prevention Data (Prevent1) for the period - 2014/15

Approach Reason

Accommodation unsuitable - Location

Accommodation unsuitable - Mobility / Adaptation Issues
Accommodation unsuitable - Overcrowded

Applicant terminated secure accommodation

Asked to leave

Benefit issues (excluding welfare reform)

Discharge from prison / hospital / care / other institution
Dispute within household / relationship breakdown: non-violent
Dispute within household: violent or abusive

Emergency (fire, flood, storm, closing order from Environmental
Health etc.)

Fleeing non-domestic violence

Forced division and sale of matrimonial home

General housing options advice

Harassment

Household experiencing anti-social behaviour / neighbour problems
Household experiencing hate crime

Household member needing care

Landlord issue - Harassment from private sector landlord
landlord issue - lllegal eviction - private sector landlord

Loss of service / tied accommodation

Other

Other action by landlord resulting in the termination of the tenancy
Other reason for leaving accommodation / household

Other reason for loss of accommodation

Overcrowding

Personal issues - affordability / financial difficulties

Property condition - disrepair

Property condition - fire/flood

Risk of losing accommodation - asked to leave - friends

Risk of losing accommodation - asked to leave - other family

Risk of losing accommodation - asked to leave - parents

Risk of losing accommodation - eviction / repossession

Risk of losing accommodation - tied / service tenancy
Termination of tenancy / mortgage due to rent arrears / default on
payments

Welfare reform - Benefit cap

Welfare reform - Other

Welfare reform - Under-occupancy penalty

Total

Q1

N O

23

15
24

N
o N D

N
~N O =2 OWwWOON -2 20000 -0 0 O;m

w
o

i
[(e}

2
0
1

Q2

39

O - O O O W W

- | X
o W

2O =2 NO WO W

S
c o

w
it

1
1
1

2014/15
Q3 Q4
2 0
0 0
1 1
2 4
15 20
2 1
18 25
13| 2B
7 5
0 i
3 3
1 0
29 40
5 -
0 1
0 1
0 1
0 2
1 0
1 0
17| 28
6 6
6 3
1 2
6 3
1 0
1 0
0 3
0 0
1 1
1 0
64 53
0 0
8 18
0 0
1 0
2 0

252 311 215 250

TOTAL

4
2
6
9
82
4
81
88
38

7

17
4
134
22

= N NN = ©

82
49
33
10
21

O = b OO

12
196

76

1028
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Summary of Reasons for Approach to the service (2014/15)

Approach Reason TOTAL
Suitability of accommodation 52
Termination 86
Other / general reasons 288
Financial / welfare issues 19
Crime / domestic issues 179
General housing options advice 134
Landlord actions 53
At risk of losing accommodation 217
Grand Total 1028
S hili Termination
accommodation 5%
21% \
PP

Landlord actions
5%

General housing

options advice . Financial /
13% Crime / welfare issues
| domestic issues Y
| 18% °

reasons
28%

Other / general
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Prevention Contacts and Activity

Access to rent deposit guarantee scheme (private rented sector
only)

Assistance in securing a move to a smaller property
Assistance in securing appropriate alternative accommodation
Client informed of rights under homeless legislation

Conciliation / outreach work including home visits for family /
friend threatened exclusions

Debt counselling / debt advice

Direct financial assistance - other type of payment

Direct financial assistance - Scottish welfare fund

Direct financial assistance / discretionary housing payment
General housing advice information and assistance
Income maximisation - helping households to claim benefits that
they weren'’t previously claiming

Liaising with Landlords

low cost home ownership or shared ownership advice
Mediation using external or internal trained mediators
Money advice

Mortgage arrears, interventions or mortgage rescue
Mutual exchange application made

Negotiation about repairs with Landlord or landlord agent
Negotiation of rent levels with landlord or landlords agent

Negotiation or legal advocacy to ensure that the household can
remain in accommodation

Other (please specify in notes below)

Providing other assistance that will enable the household to
remain in their current accommodation

provision of independent financial advice

Provision of tenancy and/or social care support

Referral to health service

Referral to private rented housing panel

Referral to Social Work Service

Resolving problems with existing benefits claim

Resolving rent or service charge arrears

Sanctuary scheme or similar measures for domestic abuse
Securing the provision of aids and adaptations to the property
Tenancy rights advice

Use of local allocation policies (management transfer, separating
partners etc.)

Total

Q1

14
69

I
O O ONONNWOO W ONhOoN w

N
(o)}

~N O OO0 WwWwWo o = O O,

-—
-—

337

Q2

20
101

o

N N O -

130

- ~ ~
Na2ANMONOCOOOO A B W O20=2poO0O0 N

e

469

2014/15
Q3 Q4 Total

1 0 2

5 1 3
26 16 76
93 109 372

X
(2}

- W o o
- O NN
N

173 168 589

161 128 405

0 1 1
1 6 10
0 8 14
0 0 3
0 0 0
1 2 6
0 1 1
1 5 15
92 127 319
11 8 28
0 1 1
0 0 1
5 3 18
0 1 1
7 4 26
11 14 37
0 0 2
0 3 7
0 0 1
15 12 61
0 0 2

612 629 2047
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Summary of prevention actions undertaken (2014/15)

Action / Activity Total
General Advice 1027
Property Support 564
Financial advice 93
Other advice / support 319
Other Social Support 9
Referral to other services 45
Grand Total 2047
Other Social Referral to
Other advice / Support other services
support 0.4%

15.6%

Financial
advice
4.5%

Property
Support
27.1%

[ 2.2%

General
Advice
50.2%

Participation level of Service Users with Prevention Activities

Outcome Q1 Q2 Q3 Q4 Total
Did not engage 22 82 38 67 159
Failed 15 39 23 67 144
Open 149 160 225 168 702
Successful 150 233 326 327 1036
Total 336 464 612 629 2,041
2014/15
Successful Did not engage
51% 8%

Failed .
7% i
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Preventl Demographics (2014/15)

Age Range Q1 Q2 Q3 Q4 Total
18 and under 18 15 3 5 41
18 to 24 50 79 78 53 260
25 to 39 98 131 73 97 399
40 to 44 14 19 23 26 82
45 to 54 49 41 34 32 156
55 to 59 8 10 0 24 42
60 and over 15 16 4 13 48
Total 252 311 215 250 1,028

Age Range

60 and over

55 to 59 4.7% 18 and under

4.0%

45 to 54 S
15.2% | R © 18 to 24

25.3%

40 to 44
8.0%

2510 39
38.8%
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GENDER Q1

Female 95
Male 157
Total 252

Q2 Q@3 Q4 TOTAL
143 93 115 446
168 122 135 582
311 215 250 1,028

Female

446
43.4%

Ethnicity Q1
Scottish 282
Other 20
Total 252

Q2 Q3 Q4 Total
294 204 239 969
17 11 1 59
311 215 250 1028

Scottish

969
94.3%

Other
59
5.7%
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